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OPERATIONS  

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

CP 200381: 

Bolivia Country Programme 

2013 - 

2017 
177,200 12,603,926 3,888,047 31% 736,137 

Private donors, 

Multilateral, Italy, 

Switzerland, 

AusAid 

*May-October 

 
Summary of WFP assistance:  
 
Aligned to the Country Strategy and the United Nations Development Assistance Framework (2013-2017), WFP developed its 
country programme 200381 (2013-2017) in close coordination with the Government. WFP supports the Government in its 
efforts to achieve the Millennium Development Goals (MDGs) 1, 2, 3, and 5. All WFP activities directly contribute to eradicating 
extreme poverty and hunger (MDG1). Activities of the CP include support to the National School Feeding Programme to 
promote universal primary education (MDG2); promotion of education access for girls, gender equality and women 
empowerment (MDG3); and assistance to pregnant and lactating women to improve maternal health (MDG5). 
 
The Country Programme (CP) is designed to strengthen local and national capacities to break the inter-generational cycle of 
hunger in the areas of school feeding, nutrition, livelihood development and disaster risk reduction. Upon government request, 
WFP also provided technical support for the formulation of laws on Complementary School Feeding and Disaster Risk 
Management, which were approved by the Congress in late 2014. 
 
WFP has been implementing innovative solutions to improve its performance in terms of sustainability and multiple impacts. It 
has included the C&V modality into both its emergency and development projects. Within the ‘disaster risk reduction’ 
component, WFP introduced C&V transfers, which have been expanded through a Trust Fund in 2015. The possibility to link 
market access programmes to the school feeding component of the CP is currently being explored. Under components 1 and 3 
of the CP, WFP is already supporting initiatives where local governments purchase commodities from small farmers for their 
school feeding programmes, the introduction of C&V transfers in this context is currently being assessed. 
 
WFP Bolivia is also implementing the Disaster Emergency Preparedness and Response (DEPR) project (September 2013 – June 
2015) to strengthen government disaster risk management capacities. The project is part of a regional initiative. It includes 
support to the improvement of the national early warning system.   

 
 

 
 
 
 
 
 
 
 
 
 
 

In 2012, WFP Bolivia began implementing its 2012 – 2016 Country 

Strategy, which called for the effective use of resources to achieve 

high impact results in food interventions and to provide more 

systematic technical assistance, in line with the new policies on food 

security and sovereignty promoted by the Plurinational State of 

Bolivia. In summary, WFP’s role is key in the design and 

implementation of sustainable food security policies and strategies to 

strengthen the government, with the following objectives: (i) To 

eradicate undernutrition and malnutrition; (ii) To support the 

reduction of hunger costs, which have a negative impact on the 

development of the country; (iv) To contribute to the strengthening 

of institutional capacities for food security and sovereignty-related 

interventions; (v) To continue reinforcing the central, regional and 

local government institutions for disaster risk management and 

climate change preparedness; (vi) To have a role in the productive 

field, promoting production, diversification, consumption and 

commercialization of food, prioritizing rural and indigenous 

communities and other vulnerable groups such as the elderly and 

people living with HIV/AIDS. WFP has been present in Bolivia since 

1963. 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
WFP works in close collaboration with the Plurinational State of Bolivia, mainly with the Ministry of Rural Development and Land, 
the Ministry of Health and the Ministry of Education at the central level, as well as with the regional and local governments at 
the decentralized level. Within emergency contexts, WFP works closely with the Vice minister of Civil Defence. FAO, WHO/PAHO, 
UNDP, UNFPA and UNICEF are counted among the UN agencies with more synergy with WFP. WFP also works with local and 
international NGOs with strong presence in the rural areas such as Catholic Relief Services, OXFAM, World Vision, ADRA, 
Caritas, Action Aid. Indigenous roots organizations are also to be counted among WFP partnerships.      

 

COUNTRY BACKGROUND  
The Plurinational State of Bolivia has experienced significant socio-political and 
economic changes over the past seven years: economic growth has averaged 4.9 
percent since 2004. Despite the encouraging progress on the macroeconomic front, 
the country still faces major development challenges, ranking 113th out of 187 
countries in the 2013 Human Development Index.  
According to the latest census carried out at the end of 2012, Bolivia has a 
population of a little more than 10 million, of which 45 percent live below the 
poverty line (INE 2014). The population living in poverty reaches 61 percent in rural 
areas. While levels of "extreme" poverty are decreasing (from 45 percent in 2000 to 
21 percent in 2011), 41 percent of rural households still cannot afford a minimum 
food basket (INE 2014). The positive economic context led to a reduction in 
moderate poverty, from 63 percent in 2002 to 45 percent in 2012, whereas the Gini 
Index of income inequality fell from 0.60 to 0.46 in the same period (World Bank, 
2014). The Gini index for rural areas is 0.54. Rural indigenous people, particularly 
women, are especially vulnerable to social and economic exclusion. 
The FAO/WFP Hunger Map of 2014 indicates 19.8 percent of the population in 
Bolivia as undernourished. Stunting prevalence among children under 5 years of 
age dropped from 32 percent in 2003 to 15.5 percent in 2013. However, there are 
large sub-national differences in the prevalence of stunting: rates reach up to 47 
percent in the most food insecure municipalities, three times the national rate. 
Micronutrient deficiencies, particularly anaemia, have increased, affecting 61 
percent of children under 5 and 38 percent of women (ENDSA 2008). 
Although the education system has made progress, gross primary school enrollment 
rates were 99.8 percent in 2012 (UDAPE, 2014). However, the results of the WFP 
vulnerability analysis mapping study (VAM 2009) showed that more than half of the school-aged girls in the most food-insecure 
municipalities do not attend school. While the total drop-out rate in Bolivia is only 5.6 percent (UDAPE, 2014), in the most food-
insecure municipalities only 25 percent of children complete the primary cycle according to the same study. 
Recurrent climate-related disasters make agriculture an uncertain source of income. Bolivia is influenced by El Nino and La Nina 
climate phenomena, with droughts and floods becoming more intense and frequent since 2006. These climatic events affect the 
livelihoods of hundreds of thousands of people, mostly subsistence farmers and indigenous people who depend on agriculture 
for their main source of income and food. The harsh drought and subsequent crop failure in the El Chaco region impacted more 
than 70,000 people in 2013. Conversely, record rainfalls in the northern lowlands during the first quarter of 2014 generated the 
largest flood of the past 50 years, and affected more than 300,000 people. 
Bolivia heavily depends on imports to assure the national consumption of wheat. Bolivia imported 550 mt of wheat in 2013, 
which represents approximately 71 percent of the total national consumption (ANAPO, 2014). The Government's measures to 
stabilize prices include subsidies, importation and direct sales of staple foods (such as rice, maize and sugar), construction of 
large storage facilities and control of food prices and exports.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 In February 2015, the school year started in most of the 
country. Despite the low level of resources, WFP managed to 
distribute food to all schools using carry-overs from the 
previous year and providing reduced rations. The school 
feeding component 1 of the CP supports 28,580 children and 
teachers. 

 Under component 2, “Support to government nutrition 
programmes”, more than 3,700 pregnant and lactating 
women received complementary food and training on 
nutrition and health issues. 

 After the first voucher distribution in December 2014, WFP 
continued supporting more than 5,000 beneficiaries with 
voucher transfers under component 3, “Livelihoods 
development and disaster risk reduction to increase 
resilience”.  Vulnerable households in the municipality of 
Entre Rios in the Tarija department received vouchers in 
exchange for their work in the creation of community assets 
such as vegetable gardens and small irrigation systems. 
Beneficiaries could redeem their vouchers to buy nutritious 
food in selected shops.   

 The Viceministry of Civil Defense (VIDECI) requested WFP to 
assist flood-affected families in Cobija, Pando, through food 
or C&V. After consultations with the Government, WFP 
designed a project to support the relocation of around 100 
houses (500 individuals) in Cobija through a ‘cash for work’ 
project. A project proposal has been submitted to the Swiss 
Development Cooperation (COSUDE) and, depending on the 
donor response, project activities could start as soon as the 
Government purchases the land. 

 By the end of March 2015, the only confirmed 
contribution for school feeding activities (Component 
1) is a USD 261,000 grant from the private sector, 
which will cover 11,420 beneficiaries in the 
department of Chuquisaca with a reduced ration. 
The total funding shortfall for school feeding for 
2015 is USD 650,000 to cover 28,580 beneficiaries 
in the three departments with a full ration. 

 Current food stocks will only allow for the 
implementation of CP component 2 (Mother-and-
Child Health and Nutrition, MCHN) until August 
2015. 

 If no new contributions are confirmed soon, WFP will 
have to close school feeding operations in Tarija and 
Pando in the second semester of 2015 and in 
Chuquisaca in 2016. The shortfall will have a similar 
impact on the implementation of Component 2 
starting August 2015 and Component 3 starting 
2016. This will impact WFP's presence in the country 
and will lead to a loss of WFP's credibility in the eyes 
of the government and beneficiaries. 

 The CO is planning to undertake a Budget Revision 
of the current CP aligning it to minimum staffing 
costs to carry out CP activities. 

 

 

 

  


